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This presentation is published solely for informational purposes and does not constitute investment, legal, tax or 
other advice nor is it to be relied upon in making an investment decision.  Information contained herein has 
been taken from sources considered by Merafe Resources to be reliable but no warranty is given that such
information is accurate or complete and it should not be relied upon as such.  Views and opinions expressed in
this presentation reflect the judgment of Merafe Resources  as of the date of this presentation and are subject 
to change. Merafe Resources  will not be responsible for any liability for loss or damage of any kind which 
arises, directly or indirectly, and is caused by the use of any of the information provided.  

The entire presentation is subject to copyright with all rights reserved. The information contained herein shall 
not be published, rewritten for broadcast or publication or redistributed in any medium without prior written
consent from Merafe Resources.

Prospective investors should take appropriate investment advice and inform themselves as to applicable legal 
requirements, exchange control regulations and tax considerations in the countries of their citizenship, residence or 
domicile. 

The distribution of the information contained in this presentation in certain countries may be restricted by law
and persons who access it are required to inform themselves and to comply with any such restrictions.  This 
information does not constitute an offer or solicitation in any jurisdiction in which such an offer or solicitation is 
not authorised or to any person to whom it is unlawful to make such an offer or solicitation.

Past performance is not a guarantee of future performance.  The price of shares can go down as well as up  
and may be affected by change in exchange rates, market conditions and risks associated with a mining 
venture. 
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Royal Bafokeng Stadium ςRustenburg, SA
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Highlights 

Significant increase in EPS to 11 cents per share

Increased production volumes by 48% to 300ktpa

Breakthrough achievements in optimising reductant mix 

Stable dividend policy continues at 2 cents per share

A best performer on the JSE SRI Index for fourth 
consecutive year
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Continued commitment to improving safety

ÅTotal recordable lost time injury frequency rate 
reduced by 31% y-o-y

ÅOne fatality during the year

ÅMr Kgokong Simon Malapane was fatally injured at the 
Lion ferrochrome plant

ÅSteps taken to improve safety

ÅSLAM ςStop, Look, Assess & Manage

ÅSEEP ςSystems, Environment, Equipment & People

ÅSafety workshop
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Soccer City, Soweto, SA



Increase in stainless steel production in all 
major regions
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Source: Heinz Pariser Feb 2011
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Overview of the ferrochrome market in 2010
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ÅQ2- FeCr price settled at 136USc/lb
ÅChina demand returns together with North America and 

Europe
ÅSA electricity price increased by 25% effective 1 April 2010

ÅQ3- FeCr price settled at 130USc/lb
ÅSeasonal shutdown in SS production                 
ÅEuro crisis & Ni price drops
ÅGovt. measures to cool economy

ÅQ4- FeCr price rollover at 130 USc/lb
ÅSlower stainless steel demand from Europe resulted in 

weaker orders 

ÅQ1 2011 ςFeCrprice settled at 125 Usc/lb
ÅSeasonal year-end destocking



Global ferrochrome supply largely driven by 
South Africa and China
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Global ferrochrome demand largely driven by 
EU and China
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Source: Heinz Pariser Feb 2011
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Moses Mabhida Stadium- Durban, SA



Outstanding turnaround from 2009 global 
economic crisis
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ÅRevenue up 39% y-o-y to R2.6bn 

ÅProfit for the year of R279m (EPS and HEPS of 11cents) 
compared to loss of R152m in 2009

ÅFerrochrome inventory remains at low levels for the 
industry

ÅHealthy cash balance of R321 million

ÅEnabled dividend declaration of 2 cents per share for 
second consecutive year

ÅProduction costs increased in Rand terms by 10%
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2010 2009 % Change

Revenue όw ΩƳƛƭƭƛƻƴύ2 558 1 839 39%

Saleable production tonnes 291 000 281 000 4%

Average exchange rate 
(Rand:USD) 

7.32 8.42 (13%)

Averagebenchmark 
ferrochrome price in USc/lb

124 85 46%

Revenue increased due to higher ferrochrome 
prices, partially offset by the strength of the rand
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Production costs contained

ÅProduction costs increased in Rand terms by 10%

ÅChrome ore costs increased

ÅIncrease of 25% in electricity prices

ÅLower reductant costs
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Reconciliation of EBITDA to profit



17

As at 
31 December 

2010
!ǳŘƛǘŜŘ wΩллл

As at 
31 December 

2009
!ǳŘƛǘŜŘ wΩллл

Total non-current assets 2,192,600 1,949,464

Property, plant and equipment 2,192,600 1,949,464

Total current assets 1,625,008 1,454,435

Inventories 865,251 757,457

Trade and other receivables 435,514 234,346

Current tax asset 3,519 -

Cash and cash equivalents 320,724 462,632

Total assets 3,817,608 3,403,899

Balance sheet remains strong



Balance sheet remains strong (Cont.)
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As at 
31 December 

2010
!ǳŘƛǘŜŘ wΩллл

As at 
31 December 

2009
!ǳŘƛǘŜŘ wΩллл

Total non-current liabilities 821,759 782,153

Loans and borrowings 312,786 363,626

Provision for closure and restoration costs 39,439 37,347

Deferred tax liability 469,534 381,180

Total current liabilities 420,844 288,210

Loans and borrowings 831 888

Financial liability 11,048 8,568

Trade and other payables 408,965 278,735

Current tax liability - 19

Total liabilities 1,242,603 1,070,363



Strong cash position despite early debt 
repayment and maiden dividend payment
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* EBITDA/Revenue
** Profit (loss)after tax/(Share Capital and Share Premium)

24% EBITDA margin and return on capital over the 
last 5 years



1. Highlights and safety

2. Market review

3. Financial review

4. Projects

5. Outlook

6. Appendix

21

Lonmin UG2 Plant, North West Province, SA
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Description
Expected Completion

Date

1
Waterval mine development
360 000 tonnes of ore per annum 2011

2
Lonmin UG2 Plant
1,5million tonnes per annum 2011

3
Project Tswelopele 600ktpa pelletising 
and sintering plant 2013

4
Horizon mine development
480 000 tonnes of ore per annum 2013

Exciting pipeline of projects



ÅLion ll ςa 360 000 tonne per annum ferrochrome 
capacity smelter at a total capital cost of R4,9 bn

ÅSmelter: R4,2bn

ÅMine: R700m

ÅCommissioning is planned for H1 2013

ÅMerafe has a right to participate in 20.5% of Lion ll at 
cost

ÅNegotiations with Xstrata are continuing

ÅLion II; and

ÅIncreasing stake to 26% in Venture

23

Continue to explore opportunities of Lion II to 
maximise shareholder value
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Peter Mokaba Stadium ςPolokwane,SA



ÅGlobal stainless steel melt production is expected to 
increase by a healthy 8%  y-o-y in 2011, mainly driven by 
strong end-user demand in China

ÅChina: 13% (11.4mt to 12.9mt)

ÅROW: 5,6%

Å Chinese distributors are buying again after the lunar 
holidays

ÅChina full capacity

Å The European market having run down stocks, showing 
strong demand

25

Stainless steel 
Melt production picks up in Q1 2011



ÅMajority of producers are at full capacity

ÅStrong demand for ferrochrome globally

Å Increased sales volumes expected

ÅFerrochrome prices are forecast to increase in 2011

26

Ferrochrome outlook
Robust demand and increasing prices



Key milestones achieved over the last decade
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Financeraisedfor Boshoeksmelter

Commissioning of Boshoek smelter

Entered into a JV with Xstrata to form the Xstrata-Merafe Chrome Venture

Acquired an interest in Wonderkop smelter ,  related mines and  20.5% in Lion l

Commissioning of Bokamoso, mega pelletising plant

Record EBITDA of R1,6bn

Declared maiden dividend

Approved construction of Tswelopele & Lonmin UG2 plant

2001

2002

2004

2005

2007

2008

2009

2010

Market Cap: R436m

Market Cap: R4bn



Questions
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Free State Stadium- Bloemfontein



Stainless steel product mix
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Global end use of stainless steel 
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Xstrata-Merafe Venture well Placed to Handle Higher 
Energy Tariffs

Specific Energy Consumption (MWh/T)

Lion 
Ferrochrome

2.0

Conventional Bokamoso

MWh/tonne Alloy                                                                

Ore tonne/tonne Alloy                           

2.5

3.0

3.5

4.0

4.5
4.1

3.0

3.5

2.3

Bokamoso

Xstrata-Merafe Venture anticipated the changes in the South African electricity 
tariffs and invested in efficiencies:
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